
Leader, Strategic Commissioning and Property Portfolio – Cllr. Richard Millard

Corporate Strategy

Following the Cabinet Strategy session on 4th September officers have been 
working up the draft vision and strategy. The draft document will set out the mission, 
values, key priorities, outcomes and vision of the Council going forward. The aim is 
to ensure the strategy is concise, clear and focussed on outcomes. Heads of Service 
are working with Directors with a further officer planning session due on 8th 
November.

The strategy will be developed alongside the medium term financial strategy and 
budget setting which will be taken through Cabinet and Full Council in February 
2019.

HIOW LGA

As detailed in my last Report the meeting of Leaders at the Hampshire & Isle of 
Wight (H&IOW) Local Government Association took place on 21st September and 
was attended by Sandy Hopkins, Chief Executive. The next meeting is scheduled for 
23rd November and Cllr Julie Butler is attending. Lord Porter, the Chairman of the 
LGA was in attendance and gave an overview of national context and work the LGA 
is undertaking to lobby Government regarding public services including finance.

M3 LEP

The last M3 Joint Leaders Board was held on 19th September 2018 and discussed 
the following:

1. The national Local Enterprise Partnership (LEP) Review;

2. Governance Paper, focusing on LEP Scrutiny Review; and

3. Enterprise M3 Update

o Strategic Economic Plan Review – update
o Update on programmes and projects including delivery and spending 
commitments.

The next meeting is scheduled for 22nd November and I will update you at the next 
Council meeting.

The LEP review has taken up a substantial amount of time recently in terms of 
conference calls, meeting discussions and correspondence. The Government 
requested consultation feedback by the end of September regarding the future of the 
38 current LEPs across the country. East Hampshire has requested to be placed in 
its entirety in the EM3 LEP and this is in keeping with the preferred Government 
position on ‘split districts’. We await the Government announcement now but our 
request ensures a cohesive economic geography along the A3/M3 business 
corridors for businesses in the area.



Leisure

Phase 2 of the Taro Leisure Centre redevelopment is due for completion on the 29th 
October and includes the new reception and new gym. The third and final phase of 
works will be completed before the end of 2018; this will include a new soft play area 
and refurbishment of the dry change area. 

Work at the new Alton leisure facility is progressing well with the steel frame nearing 
completion.

We are working with the Whitehill & Bordon Regeneration Company to finalise the 
land preparation to enable works to start on this new leisure facility site.

Environmental Services

This year, Hampshire County Council has undertaken a waste composition analysis, 
the first time the exercise has been undertaken since 1999. The work has been 
completed and we expect to be notified of our results in December, with a formal 
report being presented to the Project Integra Strategy Board in February 2019.

We are about to start our annual leaf clearing programme and will continue to post 
updates on our website as the programme progresses.

Business Buddies Campaign

Good progress is being made on EHDC’s Business Buddies scheme. There are 
current commitments from:

 Feefo (208 days volunteer time)
 NJG group (support for dementia charities / free hotel stays for local volunteers)
 Josie’s Petersfield (Youth Charities)
 Alt House Media (Counselling Service)

In addition three Alton businesses have expressed interest in the scheme and we 
are working with them to confirm their contributions and charity links.

We are also in the process of approaching a further 12 businesses to encourage 
them to sign up to the scheme. The scheme has proved popular with some very 
significant contributions of time (Feefo) and the Economic Development and 
Community teams are working collaboratively to develop a simple Memorandum of 
Understanding that details the joint commitments made by each party, timeframes 
and monitoring arrangements.

I am also delighted to remind you that our own staff at EHDC have access to two 
days a year to volunteer. This scheme is about to be further promoted across our 
organisation and we are aiming to link into our new local Business Buddies scheme.



Deputy Leader, Welfare and Communities – Cllr. Julie Butler

Housing Development - Things are looking very positive with the affordable housing 
development programme.

* £30,000 funding fee received from Merlion Housing Association, for Bucks Horn 
Oak shared equity investment into three homes.

* Affordable housing completions mid year stand at 125 against a target of 255. 
Forecasts show up to a further 199 homes left to complete in the remaining six 
months, although this is expected to fluctuate.

* A Rent to Buy product is being developed between EHDC and Merlion Housing 
Association. This will create wider choice in the affordable housing sector. 

Hampshire Home Choice (Choice Based lettings/Allocation Scheme) - I attended the 
Board meeting on the 19th October 2018. Items that were on the agenda included 
the Green Paper, GDPR, Partnership working/nominations and the budget for the 
scheme. It was the first that I had attended for several years so good to hear how 
things have been progressing.

Social Housing Green paper – I took the paper to discuss with my Cabinet 
colleagues asking them to feedback on the consultation. The key themes on the 
paper are:

Tackling stigma and celebrating thriving communities

Expanding supply and supporting home ownership

Effective resolution of complaints

Empower residents and strengthen the regulator

Ensuring homes are safe and decent (in line with the ‘decent homes standard’)

I will send the briefing paper out for information, however if you would like any further 
information relating to this please contact Tracey Wood Head of Housing and 
Community Engagement.

Walk for Peace – We held a cheque presentation with our colleagues at the 
Ahmadiyya Muslim Association. This was a record year, raising £10,600 for our local 
charities. Next year’s date will be announced very soon.

Volunteer Awards will be held at Old Thorns on 8th November 2018. It is always a 
great evening celebrating the great volunteer work that happens in our local 
communities - if you wish to attend please contact Rebecca Probert



Economy and Placemaking – Cllr. Glynis Watts

Business Buddies - Good progress is being made on EHDC’s Business Buddies 
scheme. There are current commitments from four local businesses including Feefo 
who have offered more than 200 days of staff time to local charities. In addition to 
this, three Alton businesses have expressed interest in the scheme and we are 
working with them to confirm their contributions and charity links. The scheme will 
also be promoted in Partners magazine to encourage further business participation.

Get East Hants Working Apprenticeship scheme - EHDC has supported four new 
apprentices to take up roles with local businesses so far this year in the following 
sectors, estate agency, retail, joinery and law. Promotion of the scheme's successes 
since its inception will follow in Partners magazine and social media including input 
from businesses and apprentices on how the scheme has benefited them.

TeenTech - EHDC and Whitehill & Bordon Community Trust are seeking to work in 
partnership with Teentech to run a dedicated programme for local schools in the 
Whitehill & Bordon area in 2018/19. TeenTech runs lively initiatives with a supporting 
award scheme to help young people see the wide range of exciting career 
opportunities in Science Technology Engineering and Maths (STEM) disciplines.

Apprenticeship Fair 2019, Horndean - Following the success of last year’s fair at 
Horndean Techology College we will again run the event for Year 9 & 10 pupils. This 
is an opportunity for local businesses to promote their industries and inform young 
people of the opportunities available to them through apprenticeships. More than 250 
young people attended last year’s event.

Tourism - EHDC has launched a film recognising Jane Austen's life in Alton and 
Chawton to celebrate Regency Week. The preview event attracted more than 60 
people and the film and social media clips can be viewed here: 
https://www.youtube.com/user/EastHampshire. The recent Chairman's day revolved 
around tourism in East Hampshire, and the ED team provided the opening address 
for the morning tour. Tourism PR - EHDC's tourism PR campaign has so far 
generated press trips and articles from three newspapers, four magazines, one 
stand-alone online article and inclusion in Visit England's publicity on wedding 
destinations.

Alton - Alton has been shortlisted for the Great British High Street Awards, one of 24 
of the 240 applicants. Public voting closes on 31st October - 
https://thegreatbritishhighstreet.co.uk/high-street-of-the-year-awards/champion-
finalist-alton. Google recently held a digital training day in Alton, facilitated by EHDC 
and Alton Town Council, attracting nearly 100 business delegates. The Retail 
Improvement Grant Scheme has been re-launched and applications remain open 
until 31st October for businesses to receive up to £1,000 in grant funding to support 
their business.

EHDC is supporting the New Directions careers fair at Alton College on 26th 
October, and has been heavily involved in the organisation and management of the 
event alongside the office of Damian Hinds MP. The event seeks to promote new 
career opportunities for those over 50. The last event attracted more than 300 
attendees. https://www.eventbrite.co.uk/e/new-directions-for-the-over-50s-put-your-
skills-to-work-tickets-47447469659

https://www.youtube.com/user/EastHampshire
https://thegreatbritishhighstreet.co.uk/high-street-of-the-year-awards/champion-finalist-alton
https://thegreatbritishhighstreet.co.uk/high-street-of-the-year-awards/champion-finalist-alton
https://www.eventbrite.co.uk/e/new-directions-for-the-over-50s-put-your-skills-to-work-tickets-47447469659
https://www.eventbrite.co.uk/e/new-directions-for-the-over-50s-put-your-skills-to-work-tickets-47447469659


Finance – Cllr. Guy Shepherd

Mid year reporting

Mid year financial reporting is currently underway and about to be completed. A 
report will be going to the next cabinet briefing. 

Budget

The annual budgeting and business planning process has just begun and we will be 
reviewing budgets for all departments in the Council as well as income from 
business and service revenue in line with delivery of our corporate strategy. Over the 
coming months members and Portfolio Holders will be involved in setting the budget 
ready for it to be presented in February 2019.

Financial training

Training is underway within the team including budgeting, VAT, year end, insurance 
and introduction to finance.

Portfolio briefing

A Finance Portfolio briefing has been set for the 29th November to present the 
following:

 Current annual budget
 MTFS (Medium Term Financial Strategy)
 Income from new sources



Governance and Organisational Development – Cllr. Nick Drew

Elections Team
The team is currently working through annual canvass for the new Register of 
Electors due to be published on 1stDecember 2018. Online responses to the review 
forms have already exceeded last year’s results, up more than 7,000 at nearly 
20,000 saving staff time and money. To keep our records fully up to date, more than 
600 potential new properties have been added to the database to ensure that where 
new residents move in, they are picked up quickly and can register to vote.

Customer Relationship Management System (CRM)
Work will start soon to implement an improved online facility for residents to access 
their Council Tax account or Benefit Claim online. This new ‘portal’ will link with the 
new Customer Portal due to be re-launched in January 2019.The Council Tax and 
Housing Benefit portal will enable residents, where able, to self-serve and thereby 
reduce telephone calls to Customer Services.

Boundary Changes
This important work is being led by Peter Silvester our Data and Intelligence Manger. 
Peter and his team will ensure that our key IT systems reflect the changes for 
services such as Planning, Environmental Health, Land Charges and Elections.

Communications & Marketing
Website https://www.easthants.gov.uk
170,691 website visits
375,394 website pages viewed
When compared to the same quarter from last year (2017-18), the number of 
website visits has increased by 65%and the number of pages viewed 
has increased by 27%.

Where do users look at the website from?
The EHDC website is mainly viewed from London (20%) and Alton (11%).

Facebook
80 new likes so we are now on 1,756.

Twitter
78 new followers so we are now on 2,879.

EHDC launches on Instagram 
East Hampshire District Council has entered the world of Instagram. Instagram is a 
social networking app made for sharing photos and videos from a smartphone. It is a 
great app for reaching a younger audience as its main fan base is those under the 
age of 25.  We are hoping that by using the app, we will be able to better engage 
with the 28% of East Hampshire residents who are in this age 
bracket. https://www.instagram.com/easthantsdc

Top 5 most viewed service areas
1.     Search and comment on planning applications: 39,795 views
2.     Planning services: 21,994 views
3.     Contact us: 16,798 views
4.     Bin collections: 12,203 views
5.     Council Tax: 11,070 views

https://www.easthants.gov.uk/
https://www.instagram.com/easthantsdc


Neighbourhood Services – Cllr. Ingrid Thomas

The Think Safe Event had a change of venue this year, it was held at Alton Maltings 
Centre due to proposed works at Queen Elizabeth Country Park.

The event was again a great success with more than 700 year six children from 
across the district. There were a series of presentations and interactive scenarios to 
take part. This year, the police, fire service, RNLI, Southern Domestic Abuse service, 
East Hampshire’s Animal Welfare and Community Safety teams all took part.

The messages on fire safety, stranger danger, staying safe in water and healthy 
relationships were well received. This year for the first time an interactive 
investigation into fly tipping and how such fly tips are investigated and enforced was 
included and generated a great deal of interest.

Over the next three months the parking team isinvolved with several events;

Free parking for Remembrance Sunday, and also for a Prostate Cancer Awareness 
event being organised by Councillor Hill in November.

December has free parking for Small Business Saturday on the 1st. Christmas 
Festivals are happening on the 2nd December for which there is also free parking.

In January the free parking vouchers to be found in Partners Magazine can be used.

A parking survey will also be launched in Partners magazine in November, the aim of 
the survey is to gain information about how, where and when people park and what 
influences their choice of car parks. The survey will be available online.

The Traffic Team has had a very busy year to date;

TROs (Traffic Regulation Orders)

* Alton - Various roads have been advertised and objections and comments are 
currently being considered

* Headley Road/ The Crossways, Grayshott, is currently being advertised

* Hawthourne Road - was implemented 12th May 2018

* Kitwood Road - was implemented on 10th August 2018 - many appreciative 
comments have been made to me.

* Chawton - Consultation with Parish Council is underway

* Horndean - various roads - advertised and currently the comments and objections 
are being considered

* Love Lane - Currently being advertised

The schemes that are due to be advertised soon are:



- Five Heads Road

- Wooteys Way/ Gilbert White Way

- Riverside Close/ St Marys Avenue

- Hill View

- School Lane, Sheet

The Traffic Team sends emails to ward councillors requesting comments, these are 
very important to the activation of the scheme along with comments from town and 
parish councils.

The Environmental Health Team is working on a training event for councillors to 
share knowledge and answer questions about how noise and other complaints are 
dealt with, it should be a very informative evening, dates to follow.



Planning – Cllr. Angela Glass

Local Plan Review

Officers are concentrating on the review, and have asked local members for 
information on any sites that have come forward, in areas outside the South Downs 
National Park. Members of parish councils and Neighbourhood Development Plan 
groups have also been asked to provide a local view on the sites submitted.  
Feedback will be used to help inform choice for allocated sites within the revised 
local plan.

Sites are being considered for all uses, not just for housing.

A draft plan will be produced in November, for consideration by Cabinet and 
recommendation to full Council in January 2019.

The Draft Plan will go out for Public Consultation sometime in January, 2019.

Local Plan Working Group

The group continues to meet on a regular basis, to peruse, discuss, and provide 
input to the various elements and emerging policies within the proposed Draft Plan.

Development Management

The performance of the Planning team remains very good, and continues to be in the 
upper quartile levels nationally. Householder applications remain at a high level. As a 
new initiative Planning Committes which deal with major planning applications of 
more than 100 homes will be considered by special planning committees in their 
home area to help local communities be part of the decision making process.

Site visits

These are undertaken by members of the Planning Committee, and are also open to 
any elected member to attend. They can be requested at Planning Committee, 
where it is thought that a visit will enable the Planning Committee to consider an 
application more thoroughly if a site has been visited. Members of the public and 
Parish or Town Councillors also attend, and questions can be asked of both the 
planning officer, and an agent or developer, if present.

Major National Infrastructure Projects

Two areas of National Infrastructure are being undertaken which affect East 
Hampshire district.

The first is the proposed new Esso Pipeline, which will approximately follow its 
existing route, to Heathrow. This crosses the district around Alton, and consultation 
is underway with Esso, who are proactive with their briefings.

The second, is the proposed extremely large Electricity Supply Interconnector, which 
will be sited near Horndean. It is not yet known whether this will be within East 
Hampshire district, or Winchester district, and both authorities are liaising, prior to 
the announcement of its location, which is expected soon.


